iaTERNATIUNAL ‘ STAFFING OPTIMIZATION

FEATURES

e Automatic calculation of conversion rate, transaction count,
total sales, average transaction value, average number of
items, and more

e by hour, day, week, day of week, month, or other time periods
e Automatic highlighting of KPI outliers in your reports
e Detailed individual employee performance statistics

WHAT IS IT?

USE IN-STORE INTELLIGENCE TO IMPROVE
STAFFING FOR INCREASED SALES

Employing comprehensive analytics in your stores gives
T you the opportunity to scrutinize your staffing decisions
and optimize them for maximum sales and cost efficiency.
By integrating directly with your staffing or time & atten-
dance system, i3 International can clearly and intuitively
reveal where you're understaffed, where you're overstaffed,
and how to shift resources around to get more out of the
budget you already spend. Merchants have used the intel-
ligence gathered from i3 International to optimize existing
staff hours to yield sales increases between 3% and 8%, all
with no budgetary increase. You can also go a step further
with i3 International and identify opportunities for additional
staffing investment that are expected to result in higher
conversion rates and positive ROIl. And larger stores can
use the system to compare staffing and conversion within
departments, floors, or areas of the store, shifting sales
personnel to the sections where they do the most good.

Rev.140623

© Copyright i3 International Inc. 2015 | i3 international and the i3 International and CMS logos are all registered trademarks of i3 International and cannot be reproduced or used in anyway without written permission.
Produced in Canada 01/2015 Specifications, configurations, components and options are subject to change without notice. This brochure may not be reproduced without permission.

All Rights Reserved | References in this publication to i3 International products and services do not imply that i3 International intends to make them available in all countries in which i3 International operates.

www.i3international.com CANADA 780 Birchmount Road, U.S.A. 4450 Witmer Industrial Estates
it 16, Scarborough. it 4 Ni ,
1.866.840.0004 Uni Scarboroug Unit 4 Niagara Falls,

ON, M1K 5H4 NY 14305




